BUILDING COLLAPSE IN LAGOS STATE: A MENACE TO COMMUNITY DEVELOPMENT ACHIEVEMENTS
Abstract

The study examined building collapses in Lagos State: a menace to community development achievements. Two research objectives and two research questions guided the study. The study adopted descriptive survey design with a sample size of one hundred and twenty (120) respondents purposively selected from five communities in Lagos based on reoccurring and recent incidents of building collapse. The study employed a modified structured questionnaire titled “Building Collapse and its Menace on Community Development Achievements Questionnaire” (BCMCDAQ) as an instrument for data collection. The data were administered through the help of four trained research assistants and the collated data were analysed using mean statistics. The findings of the study revealed the underlying antecedents of building collapse, and the negative impacts of building collapse on community development achievements in the study area. The study recommended among others that the National Building Code (NBC) authorities charged with strict prosecution of building codes and standards must strengthen their inspection and monitoring units, and sanction violators according to lay down rules and regulations mapped out by the institutional body. Also, the Standards Organization of Nigeria must ensure that all produced unfriendly, inferior and unsustainable products must be fished out and discarded from the market to mitigate the use of substandard building materials which is evident as one of the cause of building collapse in Nigeria.
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INTRODUCTION 
Building as one the basic needs of man provided shelter and other services geared towards the attainment of national and community development goals and objectives. Building can be seen as structures that serves as a roof over your head for man and his undertakings in an environment. Building comes in a variety of sizes, shapes and functions. In designing and constructing a building there are three fundamental components an architect must consider and they include: structural stability, functionality, and aesthetics (Okeke, Okeke, & Mbamalu, 2023). Good buildings are associated with those that provide safety, security, comfort, psychosocial, and economic satisfactions to the inhabitants (Oni cited in Olubi & Adewolu, 2018). In this study, the building refers to community and national structures that housed every institutions striving for the attainment of social welfare and sustainable living in the society. Communities without buildings lack comfort, good sleep and are prone to danger and attack from the natural habitat. 
Building collapse alludes to the failure in a structure due to its inability to serve the purpose for which it was built (Ede cited in Awoyera, Alfa, Odetoyan & Akinwumi 2020). Building collapse ranges from deterioration to decay and a total loss of bearing strength, resulting in sudden breakdown, physical depletion and or failing apart (Olubi & Adewolu, 2018). According to Chendo and Obi (2015) in recent times, the rate of building collapses in Nigeria has been on the increase. The recent and constant collapses of buildings have drastically affected national and community development activities. 
The collapsed buildings are situated and accommodated by the community. Buildings been part of the community structures served as learning centers, business houses, organisations, religious centers, health centers, political houses, residential homes, entertainment houses etc. These buildings at their usage empower the people through various activities performed and carried out under its custody. For instance, learning centers empowered the community members educationally, health centers empowered the people on health related issues, business organisations and marketing malls empowered the people economically, and cultural houses empowered the people on historical events and so forth. When these buildings collapsed, it amounts to loss of lives, properties, and affects the achievements of national and community development activities. Historically, a lot of buildings have collapsed in Nigeria with reference to 1974 multi-storey building under construction in Malcola in Ibadan which killed 27 persons. The 1977 building collapse in Barnawa, Kaduna State killed 28 persons and the 1990 three storeys building collapse in Port Harcourt killed between 50-55 persons (Punch Online News, 2016). 
Table 1:
Some Calamitous Constructions that Collapsed in Lagos State.

	Structure
	Year
	Location
	Name of Building
	Number of Victims

	6 Storeys
	September, 2014
	Lagos
	Synagogue Building
	116 persons died while 100 persons were injured

	5 Storeys
	March, 2016
	Lekki, Lagos
	
	34 persons died and several others injured

	36 flats
	July, 2006
	Ebute Meta
	Titanic Building
	28 persons died

	9 floors of 21 Storeys
	March, 2006
	Lagos Island 
	Bank of Industry
	2 persons died and 23 persons injured

	3 Storeys
	July, 2013
	Oloto Street, Ebute Meta
	
	7 persons died 

	3 Storeys
	March 13, 2019
	Lagos Island
	Residential building that housed Ita-Faji nursey and primary school
	40 pupils and 10 adult bodies as reported by the Lagos State Emergency Management Agency (LASEMA) 

	20 Storey
	November 2021
	Gerrard road, Ikoyi, Lagos
	A high-rise block of luxury flats under construction
	Killed 52 people and injured 15 persons

	A building 
	March 6, 2025
	Lekki Phase 1, Lagos
	Under construction
	14 injuries

	2 storey
	April 19, 2025
	Ojodu-Berger, Lagos
	Restaurant Building
	7 deaths and 13 injuries

	4 storey
	September 12, 2025
	Yaba, Lagos
	Under construction 
	4 deaths, and 10 injuries 

	2 storey
	October 27, 2025
	Oyingbo, Lagos
	Residential building
	Killing 2 and injuring several people

	A building
	October 31, 2025
	Ajegunle, Apapa, Lagos
	A building under demolition 
	Killing 1 and injuring several others 

	25 storey
	December 24, 2025
	Martins street, Lagos Island
	Great Nigeria Insurance (GNI) house 
	10 death, 24 injured, 13 survivors, and several people trapped.

	4 storey building
	March 9, 2026
	Adu street, behind County Hospital in the Adidas area of Ogba Lagos
	Yemco Schools 
	450 pupils and teachers narrowly escaped death


Source: as recorded by various authorities in the work. 
Statistically, Nigeria recorded a total of 54 buildings that collapsed from 2012 to 2016; and over 221 building collapse from 1974-2019 (Punch Online News, 2017; Okeke, Okeke, and Sam-Amobi, 2019b). Furthermore, Agwana and Umeh-Saboyo (2025) observed that 679 building collapses and over 1639 deaths has been recorded according to data from the Building Collapse Prevention Guild (BCPG). The abovementioned observation disclosed that an average of 17 buildings collapse annually with over claims of 30 lives. Further observation revealed that in 2022, 62 collapse incidents occurred nationwide with Lagos recording 20 out of the number; 52 collapses happened in 2023 with 17 in Lagos; and 45 collapse incidents in 2024 with Lagos recording 13 (Agwana & Umeh-Saboyo). In 2025 as of September, 26 collapses, 32 deaths and 104 casualties have been recorded in Nigeria (Akuboh, 2025).  In 2021, Nigeria was ranked number one in the frequent and intensity of building collapse in Africa with 6000 households displaced with an estimated loss of $3.2 trillion worth of property in a space of 20 years (Okunola, 2022).
Causes of Building Collapses 
A lot of factors have been described as the causes behind the collapse of edifices in Nigeria and they include the followings: defective design; defective construction; use of substandard materials; absence of building or planning permit; corruption; non-adherence to approval building plans; absence of proper site and soil investigation; engagement of inexperienced personnel to take charge of construction works; engagement of ill-equipped, and incompetent contractors; lack of proper supervision, inspection and monitoring of construction works; illegal conversion, alteration and additions to existing structures; undue interference of client on building works;  foundation failures; fire outbreak and; natural occurrences (Chendo and Obi, 2015). Douglas and Ransom in Rossetto (2013) observed that buildings collapse or fail when the building loses its ability to carry out its planned function. Additionally, Rossetto categorized building failure into two viz: physical structural failure and performance failure. Physical structural failure occurs when the building loses certain characteristics such as strength while performance failure connotes a diminution in function below an established acceptable limit.
 Community Development
The idea of community development is not new to man’s existence, because man have been in constant search on how to improve his living standard for effective service delivery starting from the old stone age, new stone age and mental age (Udegbulem, Samuel-Ihemejeh, & Hanachor, 2026), however, the term was standardized in 1948 at the Cambridge Summer Conference (CSC). Community development as a programme or project originated from people’s abilities to recognize needs and aim towards resolving the identified needs (Udegbulem, & Aruma, 2024). “Community development is a process that entails organization, facilitation and action, which allows people to establish ways to create the community they want to live in. It is a process that provides vision, planning, direction and coordinated action towards desired goals associated with the promotion of efforts aimed at improving the conditions in which local resources operate” (Noor, 2017:53). Building collapse affect communities directly through loss of lives and injuries, housing crisis, loss of local businesses, household investment and livelihoods, loss of confidence in building developers, engineers, and government regulators. 
Impacts of Building Collapse
The impacts of building collapse ranges from economic, socio-political, environmental, physical, legal, and human related effects (Obodoh, Ubani, & Obodoh, 2021). Among the abovementioned effects, we shall look at few ones and they include: 
i. Economic effects as revealed by Emekoma, Weli and Umeuduji (2023) are loss of property and investment, accommodation/displacement of people, employment opportunities, manpower, and decrease in gross domestic product of the economy. Gana and Okoye (2015) disclosed other economic effects as cost of removal of the collapse debris and disaster response services, losses incurred in erecting the building, potential economic value and productive labour that the injured and deceased labours would have contributed during their expected working hours, and community inability to use the building for extra period of replacement. Similarly, other socio-economic effects of building collapse as identified by Saka et, al. (2024) are physical injuries and death, disappointment, financial deficiencies and environmental pollution. 

ii. Environmental effects include vibration effect of the collapse building, release of toxic pollutants, waste generation, improper disposal practices and groundwater contamination (Okah, 2022; Gholamveisy & Heidari, 2022; Irem, Okoye & Duluora, 2025).
iii. Legal effects include disciplinary actions from regulatory bodies, criminal prosecution from negligence by responsible developers, contractors or engineers, civil liability and compensation, and legal sanction for violation of building regulation.

iv. Socio-political effects include psychological trauma and shock, reputation and integrity loss from contractors, withdrawal of practicing licenses, loss of trust, new commission and contracts (Obodoh, et al. 2019). 
By and large, the prevailing system of managing building collapse risks in Nigeria is ineffective, insufficient, and cannot effectively be employed to mitigate the risks linked with building collapse (Obodoh, 2021).
Statement of the Problem

The reoccurring incidents of building collapse in Nigeria is a thing of concern. These incidents occasionally arise from use of substandard building materials, deficient construction practices, poor construction practices, violation of building standards, and negligent institutional enforcement. These mishaps occurrences associated with building collapse have affected the lives of the people, damage properties and render so many families homeless as well as poor, thereby affecting the national and community development progress. Different government in the past have enacted laws such as the National Building Code (NIS 89: Part 5 of 1991); Nigerian Urban and Regional Planning Law (decree 88 of 1992); National Urban Development Law of 2006; 2010 Urban and Regional Planning and Development Law of Lagos Sections 27 (1) and 75 (2); and National Environmental (Construction Sector) Regulations, 2011, in attempt to mitigate unfriendly practices resulting to the collapse of buildings, yet the incidents and its devastated effects continue to increase. Therefore, it becomes imperative to examine the menaces of building collapse and its implications for community development. 
Research Objectives

1. Examine the underlying antecedents of building collapse in Lagos communities. 
2. Examine the impact of building collapse on community development achievements.   

Research Questions

1. What are the underlying antecedents of building collapse in Lagos communities?
2. What are the impacts of building collapse on community development achievements?

METHOD
The study adopted a descriptive survey design and was conducted in Lagos State of Nigeria. A sample size of 120 respondents were purposively selected from members of five communities in Lagos State. The selected communities were based on the reoccurring and recent incidents of building collapse, and their relevance to urban development patterns of Lagos State. The distribution of respondents across the five communities was as follows: Lagos Island (25), Lekki (30), Yaba (25), Ojodu Berger (20), and Ogba (20). The instrument for data collection was a modified structured questionnaire titled “Building Collapse and its Menace on Community Development Achievements Questionnaire” (BCMCDAQ). The data were administered through the help of four trained research assistants and the collected data were analysed using mean statistics. Criterion mean of 2.50 was obtained and mean scores from 2.50 and above were accepted while mean scores below 2.50 were rejected.     
PRESENTATION OF RESULTS  
Table 2: The underlying antecedents of building collapse in Lagos communities 
	S/N
	Items
	SA

4
	A

3
	D

2
	SD

1
	N
	X

	
	
	
	
	
	
	
	

	1
	Use of substandard building and construction materials
	50

(200)
	55

(165)
	10

(20)
	5

(5)
	120

(390)
	3.25

	2
	Poor soil investigation
	47

(188)
	52

(156)
	15

(30)
	6

(6)
	120

(380)
	3.16

	3
	Non-adherence to approval building plans
	39

(156)
	64

(192)
	7

(14)
	10

(10)
	120

(372)
	3.1

	4
	Poor construction practices by unprofessional and unlicensed builders
	55

(220)
	36

(108)
	16

(32)
	13

(13)
	120

(357)
	2.97

	5
	Weak regulatory  enforcement of authorities charged with the responsibilities 
	60

(240)
	33

(99)
	18

(36)
	9

(9)
	120

(384)
	3.2

	6
	Fire outbreak
	32

(128)
	47

(147)
	21

(42)
	20

(20)
	120

(331)
	2.75

	
	Criterion Mean (X) = 2.50
	
	
	
	
	
	Average mean = 2.97


The data in table 2 show that the respondents agreed with all the items on the underlying antecedents of building collapse in Lagos communities with mean scores of 3.25, 3.16, 3.1, 2.97, 3.2, and 2.75 respectively. Based on criterion mean of 2.5 and above, the followings are considered as the underlying antecedents of building collapse in Lagos communities:

i. Use of substandard building and construction materials
ii. Poor soil investigation
iii. Non-adherence to approval building plans.
iv. Poor construction practices by unprofessional and unlicensed builders
v. Weak regulatory enforcement of authorities charged with the responsibilities.
vi. Fire outbreak

The average mean of 2.97 confirms affirmative response of the respondents on the underlying antecedents of building collapse in Lagos communities.
Table 3: The impact of building collapse on community development achievements
	S/N
	Items
	SA

4
	A

3
	D

2
	SD

1
	N
	X

	1
	Destruction of community members’ properties
	45

(180)
	50

(150)
	20

(40)
	10

(10)
	120

(380)
	3.16

	2
	Loss of community lives 
	54

(216)
	51

(153)
	10

(20)
	5

(5)
	120

(394)
	3.28

	3
	Disruption of socio-economic activities of the community
	31

(124)
	58

(174)
	23

(46)
	8

(8)
	120

(352)
	2.93

	4
	Health challenges arising from release of toxic pollutants in the community
	27

(108)
	49

(147)
	20

(40)
	24

(24)
	120

(319)
	2.65

	5
	loss of  businesses and household investment in the community
	50

(200)
	35

(105)
	16

(32)
	19

(19)
	120

(356)
	2.96

	6
	Loss of trust and integrity of the developers and civil engineers among community members
	41

(164)
	36

(108)
	33

(66)
	10

(10)
	120

(348)
	2.9

	
	Criterion Mean (X) = 2.50
	
	
	
	
	
	Average mean = 2.98


The data in table 3 show that the respondents agreed with all the items on the impact of building collapse on community development achievements with mean scores of 3.16, 3.28, 2.93, 2.65, 2.96, and 2.9 respectively. Based on criterion mean of 2.5 and above, the followings are considered as the impact of building collapse on community development achievements:

i. Destruction of community members’ properties.
ii. Loss of community lives.
iii. Disruption of socio-economic activities of the community.
iv. Health challenges arising from release of toxic pollutants in the community
v. Loss of businesses and household investment in the community.
vi. Loss of trust and integrity of the developers and civil engineers among community.
The average mean of 2.98 confirms affirmative response of the respondents on the impact of building collapse on community development achievements.
DISCUSSION
The data analysed in table 2 for answering research question one specified that the respondents agreed with all underlying antecedents of building collapse in Lagos communities. The results exhibited that use of substandard building and construction materials; poor soil investigation; non-adherence to approval building plans; poor construction practices by unprofessional and unlicensed builders; weak regulatory enforcement of authorities charged with the responsibilities; and fire outbreak are the causes of building collapse in the study area. This was in line with the results of Ajayi, Adhuze and Nwako (2024) which exhibited that meagre construction practices, substandard materials, regulation gaps, derisory supervision and environmental factors are the critical causes of building collapse. Furthermore, findings of Chendo and Obi, (2015) demonstrated that usage of substandard materials; poor building plans; absence of suitable site and soil study; engagement of inexperienced service providers; deficient regulation, inspection and monitoring of construction works by relevant authorities; and fire outbreak are the underlying foundations of building collapse.
The data analysed in table 3 for answering research question two specified that the respondents agreed with all the impact of building collapse on community development achievements. The results exhibited that destruction of community members’ properties; loss of community lives; disruption of socio-economic activities of the community; health challenges arising from release of toxic pollutants in the community; loss of businesses and household investment in the community; and loss of trust and integrity of the developers and civil engineers among community are the negative impacts of building collapse on community development achievements. The discoveries of Emekoma, Weli and Umeuduji (2023) was in agreement with the present study which unveiled that loss of property and investment, accommodation/displacement of people, employment opportunities, manpower, and diminution in gross domestic product of the economy are the effects of building collapse on community development achievements. Similarly, findings of Saka et, al. (2024) indicated that physical injuries and death, disappointment, financial deficiencies and release of unhealthy pollutants from building collapse ridicules the achievements of community development.
CONCLUSION 
Lagos State have continuously witness building collapse across different local government areas of the state, which has resulted to loss of lives, investments, numerous health, psychosocial, socioeconomic, legal and environmental effects in our various communities, altering the achievements of community development activities and the attainment of sustainable development goal 11 (sustainable cities and communities) as specified in the United Nations agenda 2030. The study concluded that use of substandard building and construction materials; poor soil investigation; non-adherence to approval building plans; poor construction practices by unprofessional and unlicensed builders; weak regulatory enforcement of authorities charged with the responsibilities; and fire outbreak are the causes of building collapse in the study area. Also, the study showed that destruction of community members’ properties; loss of community lives; disruption of socio-economic activities of the community; health challenges arising from release of toxic pollutants in the community; loss of businesses and household investment in the community; and loss of trust and integrity of the developers and civil engineers among community are the negative impacts of building collapse on community development achievements
Recommendation 
1. The National Building Code (NBC) authorities charged with strict prosecution of building codes and standards must strengthen their inspection and monitoring units, and sanction violators according to lay down rules and regulations mapped out by the institutional body. 

2. The Standards Organization of Nigeria must ensure that all produced unfriendly, inferior and unsustainable products must be fished out and discarded from the market to mitigate the use of substandard building materials which is evident as one of the cause of building collapse in Nigeria

3. Continuous conscientization of community members about early warning sign for structural collapse such as bulging or boing walls, floor or roof sagging, unusual building sounds, foundational shifts, structural overload, wall, column and beam cracks, etc. through mass and social media platforms by relevant regulatory bodies charged with the responsibilities. It could also be structured as a week programme.  
4. Construction workers should regularly undertake capacity-development and training programmes to acquire advanced safety practices and construction techniques from experts in technical training institutions. 
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